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PERSONAL SERVICES AGREEMENT NO. 070409

PROJECT: Northwest Seaport Alliance Federal Lobbying Services

CONSULTANT: Signal Group Consulting LLC {formerly McBee Strategic Consulting,
LEC), 455 Massachusetts Ave. NW, Washington D.C. 20001

PROJECT MANAGER: Sean Eagan

THIS AGREEMENT is made and entered into by and between the Northwest Seaport Alliance
(hereinafter referred to as the *NWSA’} and Signal Group Consulting, LLC (hereinafter
referred to as the "Consuiftant”) for the furnishing of Northwest Seaport Alliance Federal
Lobbying Services Personal Services (hereinafter referred lo as the “Project’).

The NWSA and Consultant mutually agree as follows:

SCOPE OF WORK

Provide strategic advice and planning in the development of a comprehensive federal
government affairs strategy for NWSA, including but not limited to:

« Contribute proactive and creative suggestions for federal policy and funding
opportunities to advance the NWSA's Strategic Business Plan and
legislative/business priorities, fully utilizing the firm's staff resources in strategic
brainstorming on proactive initiatives.

« Developing implementation plans for how to advance strategic priorities.

e Assisting in the drafting of legislative language.

Implement the NWSA's federal government affairs strategy, including but not limited to:

« Collaborating with government relations staff to advance federal priorities and
interests.

» Proactively engaging with federal lawmakers, staff and agencies in pursuit of the
NWSA's federal priorities and interests.

« Identifying key Congressional and federal agency relationships for the NWSA
and assist in creating opportunities to build and strengthen them.



Strategically contacting Congressional officials and the administration, and
provide notes from meetings.

Communicate regularly with the NWSA, including but not limited to:

Regular calls with the NWSA government relations team on firm's activities in
Washington DC on behalf of the NWSA.

Track key federal legislation and federal agency regulations relevant to the
NWSA.

Monitor and/or participate in meetings of Washington DC-based port groups (e.g.
American Association of Port Authorities, Coalition for America’s Gateways and
Trade Corridors, efc.).

Be knowledgeable of how federal aclivities impact the NWSA!

Understand how federal activities impact operations and competitiveness.

Develop ability to communicate the NWSA's views with federal audiences
effectively and accurately both orally and in writing.

Write correspondence for federal audiences including letters, briefing materials,
testimony, public comments, or other items as requested.

Conduct other work as assigned, such as assisting with meetings for NWSA officials or

staff.

COMPENSATION

This will be accomplished on fixed fee basis and will not exceed $15.000.00 per month
($180,000 annually) without prior written approval from the NWSA.

Consuitant is responsible for working within the budget as agreed. Should the Consultant incur
costs beyond the not-to-exceed contract budget amount without an executed amendment to this
contract, the Consultant is solely responsible for the additional costs.

All invoices shall be emailed to nwsainvoices@nwseaportalliance.com. The email must include
the required supporting documentation. Incomplete or improperly prepared invoices will be
returned for correction without processing or payment.

CONTRACT TERM:

The length of this agreement is from February 1, 2017 to January 31, 2019, with one two year
option at the sole discretion of the NWSA Managing Members, for a possible total of four years.




This agreement is expressly conditioned upon the Terms and Conditions attached and by
reference incorporated herein. Consultant acknowledges reading this Agreement, understands
it and agrees to be bound by its Terms and Canditions.

AGREED

NORTHWEST SEAPORT ALLIANCE SIGNAL GROUP CONSULTING, LLC

LY

By

Date
Director, Contracts and Purchasing Managing-Directar,

Jessica b hand, Chée Pc;:crdiry

O zer—



Northwest Seaport Alliance Terms And Conditions
Personal Services Agreement

In consideration of the mutual covenants,
obligations, and compensation to be paid by
the NWSA to Consultant, it is agreed that:

1. Key Personnel

The Consuitant and/or its
subconsuitants’ key personnel, as
described in its Consultant selection
submittals, shall remain assigned for the
duration of the Project unless otherwise
agreed to by the NWSA.

2. Relationship of the Parties

Consultant, its subconsultanls and
employees, is an independent
Contractor. Nothing contained herein
shall be deemed to create a relationship
of employer and employee or of principal
and agent.

3. Conflicts of Interest

Consultant warrants that it has no direct
or indirect economic interest which
conflicts in any manner with its
performance of the services required
under this Agreement. Consultant
warrants that it has not retained any
person to solicil this Agreement and has
not agreed lo pay such person any
compensation or other consideration
confingent upon the execution of this
Agreement.

4. Compliance with Laws

Consultant agrees to comply with ali
local, state, tribal and federal laws and
regulations applicable to the project,
including building codes and permitting
regulations existing at the time this
Agreement was executed and those
regarding employee safety, the work

place environment, and employment
eligibility verifications as required by the
Immigration and Naturalization Service.
Consultant shall obtain all professional
licenses and permits required to
complete the scope of work as defined.

. Records and other Tangibles

Until the expiration of six years after the
term of this Agreement, Consultant
agrees to maintain accurate records of all
work done in providing services specified
by the Agreement and to deliver such
records to the NWSA upon termination of
the Agreement or otherwise as requested
by the NWSA.

. Ownership of Work

The services to be performed by
Consultant shall be deemed instruments
of service for purposes of the copyright
laws of the United States. The NWSA
has ownership rights {o the plans,
specifications, and other producls
prepared by the Consultant. Consultant
shall not be responsible for changes
made in the models, programs, reports or
other products by anyone other than the
Consultant. Consuitant shall have free
right to retain, copy and use any tangible
materials or information produced but
only for its own internal purposes. Use of
models, programs, reports or other
products prepared under this Agreement
for promotional purposes shall require
the NWSA’s prior consent.

. Disclosure

All information developed by the
Consultant and all information made
available to the Consuitant by the NWSA,
and all analyses or opinions reached by
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the Consultant shall be confidential and
shall not be disclosed by the Consuliant
without the written consent of the NWSA,

Compensation

As full compensation for the performance
of its obligations of this Agreement and
the services to be provided, the NWSA
shall pay Consultant as specified in the
Agreement.

Payment Schedule

Consultant shall submit detailed
numbered invoices showing contract
number, description of work items being
invoiced, title of project, total authorized,
fotal current invoice, balance of
authorization, hours, hourly rate by the
10™ of the month to be paid by the end of
the current month, unless other terms are
agreed to by the parties.

Costs and Disbursements

Consultant shalt pay all costs and
disbursements required for the
performance of its services under this
Agreement.

Insurance - Assumption of Risk

a) As a further consideration in
determining compensation amounts,
the Consultant shail procure and
maintain, during the life of this
Agreement, such commercial general
and automobile liability insurance as
shali protect Consultant and any
subconsultants  performing  work
under this Agreement from claims for
damages from baodily injury, including
death, resulting there from as well as
from claims for property damage
which may arise under this
Agreement, whether atising from
operations conducted by the
Consultant, any subconsultants, or
anyone directly or indirectly
employed by either of them.

12,

13.

b) With respect to claims other than
professional liability claims,
Consultant and its subconsultants
agree to defend, indemnify and hold
harmless the NWSA, its appointed
and elective officers and its
employees from and against any and
all suits, claims, actions, losses,
costs, penalties and damages of
whatever kind and nature, including
attorney fees and costs by reason of
any and all claims and demands oniit,
its officers and employees, arising
from the negligent acls, errors or
omissions by the Consultant in the
performance of the Consultant's
professional services.

c} With respect to professional liability
claims only, Consultant and its
subconsultants agree to indemnify
and hold harmless the NWSA, its
appointed and elective officers and
its employees from and against any
and all suits, claims, actions, losses,
costs, penalties and damages of
whatever kind and nature, including
attorney fees and costs by reason of
any and all claims and demands on it,
its officers and employees, arising
from the negligent acis, errors or
omissions by the Consultant in the
performance of the Consultant’'s
professional services.

Standard of Care

Consultant shall perform its work to
conform tc  generally accepted
professional standards. Consultant shall,
without additional compensation, correct
or revise any errors or omissions in such
work.,

Time
Time is of the essence in the

performance by the Consultant of the
services required by this Agreement.
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Assignability

Consultant shall not assign any interest
in this Agreement and shall not transfer
any interest in the Agreement fo any
party without prior written consent of the
NWSA.

Term of this Agreement

The effective dates of this Agreement are
as specified. This Agreement may be
terminated by the NWSA for cause when
the NWSA deems continuation to be
detrimental to its interests or for failure of
the consultant to perform the services
specified in the Agreement. The NWSA
may terminate this Agreement at any
time for governmeni convenience in
which case it shall provide notice to the
Consultant and reimburse the Consultant
for its costs and fees incurred prior to the
notice of termination.

Disputes

If a dispute arises relating to this
Agreement and cannot be settled

through direct discussions, the parties
agree to endeavor to setile the dispute
through a mediation firm acceptable to
both parties, the cost of which shall be
divided equally. The NWSA reserves the
right to join any dispute under this
Agreement with any other claim in
litigation or other dispute resolution
forum, and the Consultant agrees to such
joinder, so that all disputes related to the
project may be consolidated and
resolved in one forum. Venue for any
litigation shall be the PFierce County
Superior Courl of the state of Washington
and the prevailing parly shail be entitled
to recover its costs and reasonable
attorney's fees.

17. Extent of Agreement

This Agreement represents the entire
and integrated understanding between
the NWSA and Consultant and may be
amended only by written instrument
signed by both the NWSA and
Consultant.





